TRUONG PAI HQC NGUYEN TAT THANH
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BO GIAO DUC VA PAO TAO CONG HOA XA HQI CHU NGHIA VIET NAM

Poc 1ap — Tw do — Hanh phuc

S6:AhD/KH-NTT TP.HCM, ngay-L%thang 10 ndm 2017

KE HOACH
V/v tb chirc hdi thao ning cao hiéu qua cong tac quan ly tai cac don vi
cia Trudng Pai hoc Nguyén Tat Thanh.

I. MUC PiCH, YEU CAU
1.1. Myc dich

Chia sé nhiing kinh nghi¢m vé cong tac quan ly thong qua cac hoat dong thuc té tai cac
khoa, cac don vi;
Nhén dién céac hi¢n trang vé ¢Ong tac quan ly tai cac khoa, cac don vi; thue hién viée déi

thoai truc tiép nhim dua ra cac giai phap dé giai quyét cac van dé thyc tién.

1.2. Yéu ciu

0” o

Thuyc hién ding theo quy trinh t6 chirc hoi thao cap trudng;
Noi dung ctia Hai thao di vao giai quyét cic van dé hién trang thuc tién cua khoa, don vi; ( ‘Jf/ :ﬁﬁ
Tt ca cac khoa phai tham gia viét bai bdo céo tham luén cho Hoi thao, mdi khoa phai § {t’«:ﬁ!’ﬂ'
chon téi thiéu 1a 3 chi d& dé tham gia viét bai; 'fi%“:\.___i

Mbt sé don vi phai tham gia viét bai bdo cao tham luan cho Hoi thao (t6i thiéu 1 cha dé) -

bao gdm: Phong Quan ly dio tao, Phong Cong téc sinh vién, Phong Té chac nhan sy,

Phong Khoa hoc cong nghé, Phong Hop tac qudc té, Phong Dam bao chét lugng.
II. THANH LAP BAN CHi PAO VA TO CHUC THU'C HIEN
2.1 Ban chi dao

STT Hog va tén Chire vu Nhiém vu
1. | PGS.TS. Nguyén Manh Hung | Hi¢u trudng Truong ban
2. | TS. Tran Ai Cam Pho Hiéu truéng Pho ban
3. | PGS.TS. Tran Thi Hong Pho Hiéu truong Thanh vién
4. | GS.TS. Nguyén Loc Phé Hiéu trudng Thanh vién
5. | GS.TS. Nguyen Vin Thanh Pho Hiéu trudng Thanh vién
6. | TS.Nguyén Tuan Anh Chanh vin phong Hiéu trudng Thanh vién

2.2 Ban tb chirc thue hién

STT Ho va tén Chirc vu Nhiém vu
1. | TS. Tran Ai Cam Phé Hiéu truong Trudng ban
2. | TS. Bach Long Giang Trudng Phong KHCN Thanh vién
3. | TS. Nguyén Lan Phuong Truong Phong QLDT Thanh vién
4. | ThS. TrAn Hong Quynh Phé truéng Phong QLDT Thanh vién
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5. | ThS. Nguyén Thi Anh Dao Truong Phong PBCL Thanh vién
6. | ThS. Nguyén Duy Minh Phé truéng Phong DBCL Thanh vién
7. | Thay Ton Quang Toan Truong Phong TCNS Thanh vién
8. | Thiy V& Minh Hai Trudng Phong Ké toan Thanh vién
9. | Thay L& Vin Vugng Trudng Phong Ké hoach tai chinh Thanh vién
10. | ThS. Nguyén B4 Anh Pho Phong Tong hgp Thanh vién

Cung vaoi tat ca cac thay, co 1a lanh dao cia cac khoa dao tao, lanh dao mdt s6 don vi ¢
tén & muc 1.2.

II1. NOI DUNG CUA HQI THAO

Hoi théo tip trung vao viée chia sé kinh nghiém nhim néng cao hi€u qua cong tic quan
ly tai cac khoa dao tao, cac don vi cua Truong Dai hoc Nguyén Tat Thanh. Hoi thao hudng
dén cac chu dé:

- M0 hinh quéan ly ctia don vi;
- Co ché, chinh s4ch trién khai;
- Tb chirc giang day chuong trinh dao tao;
- Lép ké hoach va trién khai thyc hi¢n;
- Quan ly va chdm séc sinh vién;
- Hoat dong cb vén hoc tap;
- Khao sét liy y kién cac bén lién quan;
- Phuong phép giang day, kiém tra dénh gié sinh vién;
- Quan hé doanh nghiép, viéc lam;
- Nghién ctru khoa hoc va hop tac qubc té;
- Phuc vu cong dong;
- Céac chu dé lién quan khéc.
IV. THOI GIAN, PIA PIEM VA THANH PHAN THAM GIA
1. Thoi gian (du kién): ngay 8/12/2017;
2. Pia didm: Co s& 300A Nguyén T4t Thanh, Phudng 13, Quén 4, TP. HCM.
3. Thanh phin tham gia viét bai tham lufn:
- Lanh dao, Trudng bd mon va giang vién tat ca cc khoa dao tao clia Truong;

- Lanh dao va nhan sy cac don vi: Phong Quan ly dao tao, Phong Cong tac sinh vién,
Phong T chirc nhan sy, Phong Khoa hoc cdng nghé, Phong Hop tac quoc té, Phong Pam
bao chét luong.

V. KE HOACH TO CHUC THUYC HIEN
4% Phdi hgp thyc hién
- Phong BDBCL chiu trach nhi¢m:
+ Xay dyung ké hoach td chirc hoi tho;
+ T chic cac budi hop dé trién khai thuc hién;

+ Kiém soat va dén dbc tién do trién khai ctia ké hoach;
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- Phong KHCN chiu trach nhiém chinh vé chuyén mon cho Hoi thao:

+ Thuc hién cdc cong viéc chuyén vé hanh chinh nhu thu ky hdi théo, viét bién ban

hop, téng hop béo cao sau hdi thao;

+ Phbi hop véi Phong KHCN va Phong QLDT dé thuc hién chuong trinh héi thao.

+

+ + + + +

+

Ra théng bao cac yéu cau viét bai bio c4o tham luan;

Nhéan va phan bién cho céac bao cdo tham ludn;

Thanh 1ap Hoi dong danh gia;
Tam (g kinh phi t chirc;

Thiét ké va in 4n ky yéu;

Phéi hop v6i Phong DBCL va Phong QLDT 6 chirc hdi thao;

Bao céo danh gia sau hoi thao.

- Phong QLDT:

+

+

Phéi hop t6 chire hoi thao;

HJ tro b tri cac phong Hoi thao;

+ Thong bao va tao diéu kién cho GV tham dy Héi thao.

“ Noi dung cdng viée

STT Noi dung Thoi gian Pon vi thuc hién
hoan thanh X
B bk hiach o ol ST io v, | 17 B LMIO = Biag Beloniel
I | trinh Ban gim hiéu phé duyét g5 ngay Hop vol Ay
5 ; 21/10/2017 KHCN.
Thong bao moi cac khoa viét cac béo cao | 23/10/2017 :
2| tham luan theo céc chi dé cua hi thao. T EAng BAICH
Tir ngay 23/10 | - Lénh dao, Trudng
Pi5 bibn thimg béo vé tham gla vikt ba | TR0 by mon va GV cac
3 % o =00 : ey 4/11/2017 khoa;
tham ludn cua Hoi thao theo céac chu dé. s TR
- Lanh dao va nhan sy
céac don vi
Tu ngay 6/11
4 | Nhéan bai tham luén tir cac khoa. den ngay - Phong KHCN
11/11/2017
Thanh lap Hoi ddng dénh gia cic bao céo T}I neay it - Phong KHCN;
> | tham lug den ngay - Phong TCNS
il 11/11/2017 s :
g o ! San T T ngay 13/11
o |ochicbopBoidhng it i bl | g | 1o i i
: e 18/11/2017
AL LA oa s %o R . s Tfl’l’lgéyZO/ll
7 ;ll“l};:tcl:; ;?, iutlhi;}O' yéu cho cdc bai tham dén nghy - Phong KHCN
;. g ; 25/11/2017
Lén chuong trinh chi tiét dé td chic hoi T}r il o Ph(‘)ng e
8 | thio va théng béo dén céc khoa tham dyr, | 957 DAY = Phong L1
& | 251112017 - Phong PBCL.
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o | Dutrhva tam émg kinh phi t5 chirc Hoi ggnnngggyzo/ Lt i
: 25/11/2017
Ngay 8/12/2017 | - Phong KHCN;
10 | T6 chirc Hoi thao. - Phong QLPT;
- Phong DBCL.
11 | Béo cdo danh gi sau Hoi thao. Ifsg/?é - : gﬁgﬁg ggﬁ’

Trén déy 1a ké hoach vé viéc t6 chirc hoi thao ning cao hiéu qua cong tac quan ly tai cac
don vi ciia Truong Pai hoc Nguyén Tit Thanh, Nha trudng yéu cdu cac don vi lién quan
nghiém tic phéi hop thuc hién{l/

Trén trong./.

Noi nhin:

- Ban Giam hiéu (dé b/c);

- Céc don vj lién quan;

- Ding egov;

- Luu: VT, P.KHCN, P.BBCL.




